
CASE STUDY

There was a very limited understanding 
of the waste operation, specifically what 
the best process to realize 
environmental, operational and 
commercial performance. Aurora 
Lighting wanted an expert company to 
work with them in order to understand 
their internal operation and then 
develop and implement a robust waste 
& recycling strategy. They wanted to be 
able to demonstrate to their 
employees, suppliers and customers 
that their environmental responsibility 
was taken seriously.

THE CHALLENGE
Aurora Lighting specialize in 
manufacturing lighting solutions for 
retailer stores, hospitals, commercial 
offices and manufacturing sites. With 
a product portfolio of over 5,000 
product lines, based in Swindon and 
employing over 200 people Aurora 
Lighting export their products all over 
the world.



THE SOLUTION

In partnership with Aurora Lighting, a full 
onsite audit of the manufacturing plant in 
Swindon was carried out in order to 
establish all the types of waste material 
being generated, where and why.

The first action was to clear the site of 
historical waste that had built up thereby 
establishing a clean starting point. This was 
done by using bulk loaders to clear away 
scrap metal and wood. A chemist was also 
brought in and all hazardous materials were 
identified and safely removed.

From the result of the audit several waste 
materials with potential high rebates were 
not being properly segregated. This was 
especially evident in their metal waste 
where aluminium and copper were being 
mixed with other scrap metals. Further 
individual metal skips were added along 
with clear signage and education to all 
operatives significantly increased the 
monetary value by thousands of pounds.

New waste stream segregation was added 
including paper recycling, dry mixed 
recycling and specific hazardous waste 
materials which reduced general waste, 
improving environmental performance and 
yielded further costs savings.

Monthly waste and recycling reports are 
now produced detailing every waste
 material type by the number of collections, 
weight, cost and whether the material is 
recycled or diverted from landfill.

On a quarterly basis Futur First meet with 
Aurora Lighting and carry out a site audit. 
The monthly waste and recycling report is 
analysed in order to seek out further 
improvement to environmental, operational 
and commercial performance.

THE RESULTS

Zero waste to Landfill - In 
201872.4% of all waste material 
generated was recycled with the 
remaining 23.6% diverted to RDF.

11 waste material types are 
segregated and recycled.

Waste miles were reduced by over 
60% by reducing the number of 
collections and using local 
subcontractors.

Operational efficiencies yielded 
significant increases in core business 
activity

Detailed waste & recycling reports 
are published demonstrating busi-
ness environmental responsibility 
and performance and are used in 
ISO accreditations.

Higher rebates for commodity 
recycled materials means the cost of 
waste & recycling is actually a 
revenue.

Administration and invoicing has 
radically reduced as Futur First 
manage all the waste.

Collection success over 98%
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